Why Good Leaders Must Read Emotions
Resonant leaders are attuned to their people's feelings and move them in a positive emotional direction. Emotionally intelligent (EI) leaders used empathy to attune to the emotions of the people they lead.
Self-management
Emotional self-control: Keeping 
Teamwork and collaboration:
Cooperation and teambuilding
The Leadership Repertoire
Six distinct approaches to leadership Four of the styles -visionary, coaching, affiliative and democratic -create the kind of resonance that boosts performance. The other two -pace-setting and commanding -should be applied with caution.
Visionary Style
Articulates where the group is going, but not how it gets there -setting people free to innovate, experiment and take risks. Inspirational leadership is the EI competence which underpins the visionary style. Transparency, another EI competence is crucial. The EI competence which matters most to visionary leadership is Empathy -the ability to sense what others feel and understand their perspectives..
Coaching Style
The art of one-on-one. Coaches help people identify their unique strengths and weaknesses, tying those to their personal and career aspirations. Effective coaching exemplifies the EI competency of developing others, which lets a leader act as a counselor. It work hand-in-hand with two other EI competencies: emotional awareness and empathy.
Affiliative Style
A caring approach. Represents collaborative competency in action. Most concerned with promoting harmony and fostering friendly interactions. Focus on the emotional needs of others, using empathy. Many leaders combined the Affiliative Style with Visionary Style -a potent combination.
Democratic Style
Builds upon a triad of EI competencesteamwork and collaboration, conflict management and influence. Great listening skills and true collaborators. Quell conflict and create harmony. Empathy also plays a role. Works best when a leader is unsure of the direction to take and need ideas from others.
Pacesetting Style
Must be applied sparingly, restricted to settings where it truly works. Obsessive about doing things better and faster, quickly pinpointing poor performers. Pacesetter who lacks empathy can easily be blinded to the pain of those who achieve what the leader demands. Works best when combined with the passion of the visionary style and the teambuilding of the affiliative style.
Commanding Style
The least effective style. Demands immediate compliance with orders, without explanations. Works on limited circumstances, and only when used judiciously -for e.g., genuine emergencies. Draws on three EI competencies -influence, achievement and initiative. In addition, self-awareness, emotional self control and empathy are crucial.
Developing Emotionally Intelligent Leaders
The key to learning that lasts lies in the brain. EI involves circuitry between the frontal lobes and the limbic system. Skills based in the limbic system, which is a slow learner, are best learned through motivation, extended practice and feedback. To improve leadership skills requires plenty of practice and repetition.
Are You a Boiling Frog?
Some leaders settle into a routine or let small conveniences solidify into large habits -and allow inertia to set in.
Self-Directed Learning
Leadership development must be self-directed. Self-directed learning involves five discoveries: each representing a discontinuity. 
